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29 July 1964
MEMDRANDUM FOR: Dlirector of Tralning
THROUGH ¢ Chief, Intelligence School
SUBJECT: Summary of Critiquaes of the Orientation Course for

Agency Officlals Attendling Senior Sarvice Schools

I. in general the course, as glven, met most of our expectations
with respect to preparing these speclslly chosen students to become
better representatives of the Agency in the schools to which they are
going, 1t Is sxiomatic to say that the quality of any instruction
dapends upon the quallty of the students. It was a great pleasure to
work with & class of such high quality. Indeed, one can say that the
guality of the Instruction In this course should be Improved to meet the
quality of next year's students. Much more can be done to make the time
that these valusble people spend in this course of grester value to them.
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2. To the extent that the course was successful, we are lndebted
especially to the contributions of two Individuals., | |
went far beyond the call of ordinary duty In his assistance In the
maltitude of detells that must be arranged and worked out for an endeavor
of this kind. | |undoubtedly contributed in large
measure to the spirit and enthuslasm with which the course was met by
his teaching of Conference Techniques. | would like to take this oppor-
tu?fty to express our gratitude to both of these gentlemen Tor thelr
afforts,

3. The following is & summary of the critiques recelved from
students and from Interested observers which, If followed, should make
next year's course much more effective,

a2, The course should be expanded from three to five full days.
This would enable us to sugrent the Conference Techniques part of
the course to Include enough conference sesslions so that all the
students would get an opportunity to chair a conferance and act in
other capaclties in conference participation., [t would also permit
the addition of other valuable sessions mentlioned below.
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SUBJECT: Sunwmry of Critiques of the Orlentation Course for Agency
. officials Attending Senlor Service Schools

b. The course should be limited to those asttending the Senjor
Service Schools. In allowing the younger Agency empioyess attonding
academic Institutions to participate, we have mixed apples with
oranges. uhile the course comtent would be valusble to any Agency
enployee, thess younger people do not have sn immediate nsed for
it. By iimiting attendance to only those attending the Senior
service Schools, we wiil be able to give them more attention and
will have & more homogeneous group with which te work,

c. Ganeral Carter or Mr. Kirkpstrick should lead of f the course
and set its tone in & menner similar to that tsken by Gemeral Larter
at tha close of the session.

d. There should be a session on the role of the CIA In counter—
insurgency. This could be Included In & full explanation of the
country team, an ldes which was not even broached in this course
and s Important in the undarstanding of CIA’s mission In the
fileld end 1ts service to other parts of ths government in the

e. it would be especially useful fo have & o~ T
with a panel of alumn] of the Senior Service Schools, particulariy
those who have gradusted from such schools recently. Thess gentle~
men could discuss thelr schools, problems, questions they were
askad, the kinds of assignments they wers given, and could take
this opportunity to dispense thelr advice and general wisdom to the
$tudents.,

f. Ssrvice School alumm! should participste in the confersnce
sesslons deelling with Agancy problems. They could attend, two or
thres st a time, thus glving the course 8 more realistic relation-
ship te the problems actually met &t the Service Schools.

g. Thought should be glven to & study of the team spproach to
solve problems and come to concluslons, 1t is my understanding that
tha tesm approach 15 used at all of the schools and differs somewhat
from the conferance approach.

h. Certain publications sent in advence to the prospective
students should be made compulsory reading. ‘The Craft of intelligence’
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SUBJECT: Swmery of {ritiques of the orientation Course for Agency

officials Attending Sanlor Service Schools

by Allen Dulles, or at least the swuwmary of this book In "Harper's

Inmzlm."_shm.rﬂ be read by all. The revised edition of
‘“Hetional intelllgence' should also be considered
as compulsary reading, In addition, the srticle "The Coordinstion

of Collection' In the Spring 1984 edition of "Studies In Intelllgence"
should be used,

1. §n order that the students may become better briefed on
how questions concerning the Agency can be answered, a sesslon with
the Orientation and Briefing OFficer, OTR, might be useful,
Farticlpants In this sassion could fire some quastions jmplying
criticism and others ellcliting information at the brlefer, and he
could demonstrate his way of answering then before different groups.
Such guestions could then be asked of the students. This would
give thesa gentlemen an ldea of how far they can go in answering
quastions and the techniques that can be used to satisfy the
curtous without giving sy vital Information., A list of particu-
larly nasty questions with suggested answers should be compiled by
the students,

j. The students should have more opportunity to lemrn about the
services avallable to them from the OTR Reglstrar's offlce during
the year away from the Agency. They should ail have an opportunity
for porsonal contact with those people In OTR who will be adminis~
tering their travel, thelr contects with the Agaacy, and taking
care of other problems which they may face during thelr school ysar,

k., A firm two-wsy channe! of communication batween the students
and the Agency should be astablished. The office of the Orientation
and Briefing 0fficer should take over the responsibliity for
furnishing subsiantive materials for uss of the students at ths
Service Schools, A1)l students should report periodically to the
Director of Training, attentlon Orientstion and Brisfing Officer,
concerning questions and attltudes towsrds CiA on the part of
fallow students, attitudes towards the Agency on the part of
speakers, and such other Information es might be of interest to the

Agency,
i. The students should keep an overt card flle of il paople

whom they meet at the schools, with brief blographic inforestion and
assessmenls of thelr attltudes towards the Agengy.
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SUBJECT: Summary of Critigues of the Orientation Course for Agency
Cfficisls Attending Senlor Service Schools

m | |should be asked to conduct the Conference
Technlques part of the course agsin next vear. His long experlence
in this field and hls natural ability to Inspire and teach Is well
worth the fee he asks.
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CTR Briefing Officer
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